Ventnor City
Downtown
Improvements

Collaborative Project Summary



Presenter Notes
Presentation Notes
I believe our four  downtown districts are an Untapped opportunity to make progress and create a ripple effect of positive results

The Mainstreet Programs and Downtown resurgence is nothing new, but Ventnor I Slow Take action.

 Moving Forward Our city “Interview” for residents and visitors has been a failure. The Sidewalks are in pore condition the trees are a disaster ad the Upkeep of Business is not consistent enough to create  Sense of a Destination or Pride of place 

In effect we show up  to the “Interview “ late and with Mustard on our tie and wonder why we don’t didn’t get picked for  the job?  Or 
have a vibrant downtown like other cities 

But instead of looking back and placing  blame  or criticisms  lets take action and move forward  



OVERVIEW

Contributors to the Ventnor City Downtown
Improvement Collaborative Project shared ideas
and goals to help set priorities for physical
projects and improvements in all the Ventnor

Downtown Business districts


Presenter Notes
Presentation Notes
I did not want to set out on an ask for budget dollars for this in a vacuum

The Result and effort should be a combination of what the residents,guests  and businesses want and expect 
 


BASECAMP

Contributors participated in
the collaborative project using
the online tool, Basecamp,
which provides an accessible
space to share ideas, post
documents, create checklists
and more.

Ventnor City Downtown Improvements
Collaborative Project

A collaborative project to identify shared goals and set priorities of physical projects and improvements in all of
the Ventnor Downtown Business districts
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Presenter Notes
Presentation Notes
A few months ago I invited a number of individuals that participated in A Base Camp
Online workgroup

The Ventnor Business association Brenda including Brenda Dowd. Rory Shafer and Maria Gatta

We had a number of residents and green team member Lee Wiedman
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Ted Seiler

Create more pet-friendly opportunities, like approved days for dogs on the beach in the
summer. Despite the limited parking and short beach, people travel a very long way to
malibu beach between Longport and OC every weekend in order to enjoy the beach
without feeling guilty they left their dogs at home all day. Give them a better place to
enjoy the beach with their furry friends.
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Tim Kriebel, Ventnor City Commissioner
Parklette in cross streets parking spots

Reduce car dependence by bringing more customers to the downtown's to spend more
time
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https://nacto.org/publication/urban-street-design-guide/interim-design-
strategies/parklets/
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Tim Kriebel, Ventnor City Commissioner
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Brenda Dowd
Thanks

Lee Widman, Green Team

We should have Beach Cleanup baskets every two or three blocks. The Margate Clean
Communities coordinator indicated they are working out when | talked to him at a
Margate Green Team Meeting..
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Presenter Notes
Presentation Notes
Shared Ideas .Shared  Frustrations As weel as Articles, Zonning Map, support  Documents and images


These are a few slides off results that fell into a few general categories off 

HOUSEKEEPING

CURB APPEAL��EVENTS ��AND “OTHER”

And I will get into the Actions we are taking 

 


HOUSEKEEPING

Improve street cleaning

Clean storm drains from
leaves, especially when it

rains and floods

Ensure sidewalks are

free of litter and weeds

Ensure building owners
take responsibility for

property upkeep

Enforce building

maintenance

Enforce landscaping




CURB APPEAL

Review and enforce

the sign ordinance

Review for blade signs

and other sinage

reforms

Enforce for upkeep

and window coverage

Replace all the trees in

every district




CURBAPPEAL

Improve building
Require or encourage

awnings of a similar exterior conditions

stvle on storefronts

Add trash cans Add banners to identify

each area




EVENTS

Host activities

throughout year

VENTNOR

Restaurant Week

Regular block parties

Outdoor dining events
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Pure, Raw, Natural

HONEY

<, SoLD HEeRE Ll

R A wars ButyBeqitilcom

ry Our Infused &
Blossom Honeys

L] =

wildilower Honey Infused
with

Vildfower Honey Infused
with HOT PEPPERS
Tucherry Blossom Hoeney

anberry Blossom Honey




EVENTS

Beer and wine festivals

Themed activities such as
food competitions, dinners

en blanc, tournaments,

Enthusiast themed
weekends such as car
shows, motorcycles, art

shows

Vary event locations -
more options on/near

Ventnor or Atlantic Aves
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OTHER

Encourage bikes and

increase walkability

Remove LED /Rope Lights

From Storefonts by

Ordinance

Install bike stations (pumps,
repair tools) on the boardwalk

and along Atlantic Ave

Install a temporary putt-putt

course at the library

Increase pet-friendly activities,
such as approved days for dogs

on the beach in the summer

Parklet in cross streets

parking spots




SHORT-TERM ACTION ITEMS

. Enforcing existing codes and maintenance requirements

J Create banners for Downtown areas ( Non-advertized)


Presenter Notes
Presentation Notes
We have already begun an North to South Inspection and notification
We are not being Draconian here but the notifications will continue and ignoring them will increase the fines 


Banners may seem superfluous but  they brighten the streetscape and are not expensive




MID-TERM ACTION ITEMS

. Review zoning for businesses - friendly reform
. Sign ordinance update
. Replace trash cans

. Reevaluate downtown activities and events to promote



LONG-TERM ACTION ITEMS

. Small streets and sidewalks sweeping machine
. Replace trees

. Apply for local grants

. Create micro-loans for Facade improvemnt

. Increase walkability

. Install more bike racks

. Add Decorative Street Lighting and Planters


Presenter Notes
Presentation Notes
So I plan to continue to ask for newly budget funds for this effort  / pursue grants / Ask Department heads what they can contribute with their own budgets and manpower

If Ventnor has so may tools to succeed they just have been waiting to be used to a higher potential

1.20,000 people come here for 100 days 
2. The restaurants and movie theater are consistent draws 
3. The growth in STR means new wallets can appear on a weekly basis and ready to spend
4 Our proximity to  hi population areas 
5 Daytripper's 

Imagine when you hear people  say “lets just go to Ventnor weel shop and dine and have something to do “. When they are making plans like that we  will  create a second wave of momentum that will continue to create benefits in Value , Quality of life esthetics and Growth in Business and revenue for the whole city
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